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xxxxxxxxxxxxxxxxx

Report and Renewal Request to the Liz Claiborne Foundation
xxxxxxxxxx is grateful to the Liz Claiborne Foundation for your grant of $15,000 for 2005. This funding has helped support programs for young people at our Jubilee Center on the west side of xxxxx in the 2004-05 program year. At this time, we are sending you a report on our progress and a renewal request for $20,000 to support our Jubilee Children's Program, which provides year round afterschool and summer programming for more than 70 at-risk, low-income young people (grades K through 6) who live in public housing in xxxxx. The Jubilee Children's Program includes homework assistance and intensive academic support, a robust arts curriculum, positive and engaging recreational activities, opportunities for civic involvement, and a daily meal program. These services take place at our Jubilee Center, a welcoming facility we opened in 2003 that is located across the street from xxxx’s public housing complex. 

The Jubilee Children's Program corresponds directly to the Liz Claiborne Foundation's funding priorities which seek to expand educational opportunities and developmental activities for underserved children in xxxxx. The program provides an opportunity for children to obtain education and social supports they need to grow into healthy and productive citizens. It also promotes collaboration and cooperation with several community organizations, businesses and local groups. 
We are grateful for the Liz Claiborne Foundation's grant of $15,000 awarded in December 2004, which has supported our programming for disadvantaged young people in the past year. Your grant has made a notable impact on the lives of children in our community by allowing us to provide academic support, arts and cultural programming, nutritious daily meals, and a safe haven for children who desperately need it. 

Overview of 2004-05 Activities

XXX provides needed human services to economically disadvantaged children, youth, and families who live in public housing in the West Side neighborhood of XXXX. These activities take place in our newly constructed Jubilee Center, a 9,000 square foot facility across the street from XXXX’s public housing projects. The Center provides space for us to offer more and expanded programs, including a full, professionally equipped kitchen that has allowed us to expand our meal program for the children. The Jubilee Center is the only permanent facility dedicated to ensuring a safe and nurturing environment for economically disadvantaged children in public housing. It is the only facility in the public housing community that offers ongoing summer and after school programming and a daily meal program throughout the year – the only safe haven from the streets available to children in a neighborhood where there is a history of violent crime and drug-related arrests. The Center has served as a beacon to attract resources for the children – we have a quality staff recruited from within the community and a host of collaborators from the non-profit, government and business sectors. As noted by State Senator xxxx, the Jubilee Center is one of xxxxx's most important achievements in the past decade.

Comparison of Number of Clients Actually Served vs. the Numbers of Clients That Were Projected. Comparison of Actual Outcomes vs. the Outcomes That Were Projected. In our last proposal  to the Liz Claiborne Foundation, we projected that these would be our outcomes for 2004-05:
· 50 young people will receive academic assistance, enabling them to succeed in school, and/or participate in cultural and recreational activities at the Center throughout the school year. Actual results: 70 children received academic assistance, not just during the school year, but also in the summer.  We are now serving more children during the school year than projected,  but fewer than projected during the summer months in an effort to provide more stable, month by month support to these children. We seek to provide year-round services to a set group in order to maximize the program's impact on this group.
· 100 young people will participate in the Jubilee Summer Program, enabling them to learn new skills and expand their horizons; Actual results: 70 children participated in the summer program. 
· We will serve nutritious evening meals each weekday to 50 youth during the school year and 100 youth during our summer program, helping them meet their basic nutritional needs. Actual results: 70 youth were served by the meal program.
Number of Clients Served: The Jubilee Children's Program served young people in grades K-6. In 2004-05, we served 70 young people through our afterschool program and during our summer program. 

Accomplishments in the past year include: 
· Launching a New Health, Exercise, and Wellness program. We collaborate with the Girl Scouts of xxxxx to offer Girls, Safe And Strong two evenings per week, which includes workshops on conflict resolution, self defense basics, general wellness, exercise, hygiene and the identification of personal core values. A Boys Basketball Night, conducted by parish volunteers and the xxxx men’s basketball team, further engages boys in our programs, provides them with exercise and male role models, and fosters increased self-esteem. We work with the XXXX Running Club to offer a fitness and nutrition program and collaborate with xxx, a community bicycle project, to provide bikes for our young people.
· Leveraging Additional Community Resources. The Jubilee Center has served as a focal point for community building – we now have more than 40 volunteers from the parish and community who provide tutoring, run a basketball program, chaperone events, lead recreational activities, assist in meal preparation, and sit on our Advisory Board. Volunteers from many walks of life and variety of professions participate in our programs. In September 2005, 13 volunteers from the xxxxx of XXXX, worked with the young people to paint the community room of the Jubilee Center. Interacting with volunteers helps children expand their understanding of the world and fosters relationships that bridge the gap between their primary experience and opportunities to create better lives for themselves. Individuals also donate books, educational materials, and supplies to the Center. Importantly, the Center has also become a focal point for the West Side community. Neighborhood residents, typically women who are single parents, drop by to help with the programs, and to “hang out” in a warm and welcoming environment. In essence, the Center is becoming the “front stoop” of the public housing for those who reject the culture of the streets.


The greater community has rallied to help XXX make the Center a success. In addition to individual volunteers and contributions, we collaborate and receive in-kind support from corporations and community organizations. For example, xxxxxx, together with the Fire Department, has conducted a holiday toy drive among their employees and the public for our children. xxxx donated computers for our new computer lab. The XXXX Running Club donates their time to organize an annual fundraising race on our behalf and also provides a fitness program for our children. The XXXX Family Alliance, a coalition of families from XXXX’s more prosperous xxxx, provides monthly birthday parties for our children, to ensure that no child’s birthday goes uncelebrated. 
· Expanding our food program from a snack to a full evening meal offered every weekday for children, ensuring that no child goes to bed hungry; we now provide more than 10,000 meals annually. Community volunteers and local restaurants now partner with us to make this program cost effective.
· Expanding our arts curriculum. XXX continues to provide dance classes provided by the xxxx Repertory Center for the Performing Arts. These classes include West African, hip hop, jazz, tap, and modern dance and are now some of the most popular activities we offer. In addition, we have launched a children's chorus this year for the children.
· Academic Partnership. We participated in a partnership with XXXX Charter School and xxxx Middle School sponsored by the highly regarded Partnership for After School Education, which included after school visual arts, philosophy, and science workshops for Grades 4 - 7. PASE also provided us with math and literacy afterschool curricula (KidzMath and KidzLit) and curriculum training for our staff.
· Enhanced Computer Lab. Our computer lab now allows us to offer instruction in Microsoft programs and the Hooked on Phonics Master Reader program (for literacy and reading comprehension skills). We recently added the K to the 8th Power curriculum, an easy-to-use platform for developing computer literacy and applied technology skills while at the same time reinforcing national and state academic standards. The lab is a high demand service as most of the children do not have access to computers in their homes.

· Summer Program. Our Summer Program featured arts workshops and recreational activities (field trips, swimming, and crafts). The program provided first-time work experience for teenagers who serve as junior counselors. Children attend a three-day camping trip, providing them with a unique opportunity to experience nature in a rural setting. The Annual "Celebrate Our Kids" Festival is presented at end of the summer and features young people’s dance, creative writing and choral work. Additionally, we are now providing academic support, tutoring, and computer instruction during the summer months, which allows us to better track their academic progress and make changes to enrichment activities as needed.
Measurement of the Effectiveness of the Program 

To ensure positive outcomes and measure program effectiveness, we tracked participation and attendance in service activities, and tracked progress of each child in these areas: 1) improved interest in learning, 2) improved willingness to complete assignments, 3) improved school attendance, and 4) improvement in achieving the educational milestones that have been developed for each child based upon an assessment by the Program Director. We also monitored progress in acquisition of skills through our cultural and computer programs. We tracked children’s progress in dance classes and ability to use computer programs like Word and Excel (and we acknowledged their completion of activities by awarding certificates of achievement). We noted and tracked behavioral differences, improvements in attitude, cooperation, and openness to new experiences and growth in self-esteem, based upon our own direct experience with children at the Center and through discussions with their families.

Challenges Encountered and How They Were Resolved

Major funding from the state of New York, which we have received for the past few years, was approved but did not arrive until the summer of 2005. Senator xxxxxx was instrumental in helping us finally obtaining these funds. This has strained the resources of the parish of XXX, which has sustained the work of XXX and which covers the deficit of XXX.  Although we have been successful at pursuing other sources of revenue from government, corporate, and foundation supporters as well as individual members of the XXX parish congregation and the community to sustain expanded services, there is still a significant discrepancy between our revenue and expenses. We hope that the Liz Claiborne Foundation can increase its support of this program to the $20,000 level for the year ahead to help us fill this gap.
Changes in Program, Organization, or Staff

As of the summer of 2005, we decided to serve a total of 70 children on a year round basis to provide this core group with a greater quality and breadth of programming and provide them with a continuum of academic support throughout the year. We are now providing academic, cultural/arts, recreational and meal services year-round (during the summer months as well as during the school year), and because we are working with the same group of children throughout the year, this allows us to better track their academic and social skills progress and tailor enrichment activities to individual participants. 

Renewal Request to the Liz Claiborne Foundation for the 2005-2006 Program Year

We are seeking renewed support from the Liz Claiborne Foundation in the amount of $20,000 for our Jubilee Children's Program in the 2005-06 program year. We will continue to provide academic support, arts and cultural activities, recreation activities and health/wellness activities and nutritious evening meals for at-risk, low-income children in grades K to 6, who live in public housing in XXXX.

2005-06 Activities
The Goals of the Jubilee Children's Program are to:
1) Increase the life chances of young people through curriculum-related activities designed to lower dropout rates, increase educational achievement, raise career awareness, and foster job-readiness;

2) Provide an alternative to the streets and a safe and nurturing environment for children through a year round program of positive arts/cultural, health/wellness and recreational activities that are intellectually and creatively stimulating, foster self-esteem, cooperation and conflict resolution skills, and open their eyes to the possibility of a better life than what they see around them; and

3) Provide for children’s urgent nutritional needs through a year round evening meal program.
Number of Clients and Measurable Outcomes. The Jubilee Children's Program has the following projected outcomes for the 2005-06 program year: 
· to serve 72 low-income young people through year round services that include homework assistance and intensive academic support, a robust arts curriculum, positive and engaging recreational activities, health/wellness activities and a healthy and nutritious daily meal program. 

· to launch additional curricula to enrich XXX's offerings for the children: a Creative Writing workshop once a week, a Karate class twice a week, a Clown Antics workshop once a week, and a Visual Arts class (painting) twice a week. These new activities are being provided by new volunteers or professionals earning a small stipend.
· to extend our hours of operation from 3 p.m. to 7:30 p.m. to allow time for these classes.
Benefits. Families in public housing (primarily women who are single mothers) will benefit from this program by knowing their children are in a safe, secure, and enriching environment during afterschool and summertime hours. Providing children with nutritious meals improves children's health and lessens the financial burden of low-income families. Our programs also are a source of daycare for families, allowing parents to work, seek employment, and participate in education and training programs. The economic vitality of the community at large improves when families have the opportunity to work and seek education and training.

Conclusion 
We are grateful to the Liz Claiborne Foundation for its past support of our work in XXXX – your assistance has made a significant difference to the low-income children we serve by allowing us to provide a stimulating environment and a safe haven for children who desperately need it. On behalf of the children we serve, thank you so much for your support of our work and for your consideration of this renewal request.
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