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Nonprofit Central NY/NJ

Solving problems, getting connected.




January 1, 2007
A "Happy New Year" Holiday Gift Basket...from us to you.
This is the second of two "Holiday Gift Baskets" designed to be a thank you for all the work you do to make our communities better, brighter, warmer and more loving places. 

It contains info you can use to improve the management of your organization, provided by some of the tri-state area's top consultants.

Enjoy and Happy New Year!

Sue Caruso Green

CEO

Nonprofit Central NY/NJ

Online at http://www.npocentral.net
Where you'll find consultants with references.
Nonprofit Central NY/NJ is an online community that connects nonprofit leaders in NY & NJ with recommended consultants and other resources. Visit us online at http://www.npocentral.net
----------------------------------------------------------------------------------------
	
	7 Tips for '07
If your organization could better align individual talents with strategic goals, how would it improve your organization's capacity to meet client needs? Here are 7 tips for managers to conduct performance discussions with their employees and, possibly, help achieve that alignment. To view the tips, visit http://www.npocentral.net/uploads/competent_advantage_7_tips_for_07.pdf

Happy New Year!
Colette Ellis
InStep Consulting LLC




Learn more about Colette Ellis by viewing her consultant profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=100&idh=8f1da60e108ad468a1728cccf1fc88b4

--------------------------------------------

Tips for Effective Writing

Effective writing in any form, whether for a document such as a grant or business plan, or a short memo, will have the following three key qualities: conveying the message or information intended, be grammatically correct and be interesting to read. Here are a few tips to achieve those qualities in your writing. To view the tips, follow this link: 

http://www.npocentral.net/uploads/effective_writing_tips.doc
Learn more about Saldene Lyte by viewing her consultant profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=193&idh=e92e2ed6989e10cc87e485d0982df734
--------------------------------------------

Our New Year Gift to you...Free Grant Notifications.
Leight Consulting Services will provide 30 days free 
of Grant Notifications for your organization. 
What this would include would be an initial consultation 
teleconference with you to obtain an understanding of your 
programs and funding needs followed by a free month of 
grant e-alerts on funding opportunities (government, foundation 
and corporate) that are announced that relate to your goals.  
For those looking to create a strategic plan for their organization,
Leight Consulting Services will offer a 10% discount for 
contracting for a Funding Opportunity Report.

Contact: Michelle Leight
Leight Consulting Services
 

Learn more about Michele Leight by viewing her consultant
profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=118&idh=220333238e7a304d10b6bf5209ebf91a

--------------------------------------------

Year-End Tip: remember to thank your donors.  Don't forget to thank supporters during the year and especially at this time of the year. Acknowledging supporters and donors is important to keep their enthusiasm alive and consider giving more in the future.

Also, don't forget holiday cards and/or end of the year letters. They may be time consuming but they are appreciated.

Happy New Year to you.

Gail

Gail H. Goodman
Public Policy Associates, Inc. 

Learn more about Gail Goodman by viewing her consultant
profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=103&idh=a10f2e38be70beff275c74afea4b2979
--------------------------------------------

"Celebrating a Year of Exceptional Achievement: An Appreciative Inquiry for Nonprofit Leaders" can be accessed at this link:  http://www.npocentral.net/uploads/celebrating_the_year_for_nonprofit_leaders.doc
A 10% off coupon for registration for an Appreciative Inquiry Foundations Course to be held in January can be found here: http://www.npocentral.net/uploads/nyaip_coupon.pdf
Loretta Donovan

AI Consulting

Learn more about Loretta Donovan by viewing her consultant profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=94&idh=69a62fd4f91bbbe9c6e1e89232c4ed96
--------------------------------------------

"Strategic Planning, the Cornerstone of Financial Stability"
To read this article, visit http://www.npocentral.net/index.php?l=5,

then click on 'Tips & Tools for Leaders of Nonprofits,' then click on "Strategic Planning, the Cornerstone of Financial Stability."

Pat Bohse

Bohse & Associates

To learn more about Bohse & Associates, visit their consultant profile on Nonprofit Central NY/NJ at this link: http://www.npocentral.net/index.php?l=31&id=106&idh=82a84d4498ee8587c7d524e68ec41077
--------------------------------------------

How To Hire the Right People

To read this article, visit  http://www.npocentral.net/index.php?l=5 ,

then click on 'How To,' then click on "How To Hire the Right People."

Judith Lindenberger

The Lindenberger Group

To learn more about the Lindenberger Group view their consultant profile on Nonprofit Central at this link: http://www.npocentral.net/index.php?l=31&id=55&idh=2b20ff31adf535ea2d2d019667f04dfb&a=b

-------------------------------------------------------------------------------------

If you would like to continue receiving Nonprofit Central's emails, please sign up for our E-newsbrief under 'Get Connected' on Nonprofit Central's homepage http://www.npocentral.net
Feel free to forward this to a colleague who might benefit from these tips!
Nonprofit Central NY/NJ is an online community that connects nonprofit leaders in NY & NJ with consultants and other resources. Visit us online at http://www.npocentral.net
If you would like to stop receiving these emails, please send an email to: info@npocentral.net.

Happy New Year!
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