GRIFFIN GREEN CONSULTING:

PROVIDING GOVERNANCE TRAINING AND ACCESS TO NONPROFIT BOARDS

The Situation
Nonprofit organizations continue to face challenging times.  Our most recent economic situation, increased demand for services, greater accountability to community donors, and a greater need for overall financial stability and transparency are but a few of the issues facing the directors of nonprofit boards.  The terrorist attack that hit New York City just as the economy slowed down, was a wake up call that has affected a nonprofit’s recognition of the importance of making time to discuss and plan ahead for all eventualities. And now, we are again faced with another wake up call.
The boards of directors of nonprofits must recognize and discuss these issues that are critical for the sustainability of their organizations.  They must evaluate where they are now, and where they want to be; to develop short as well as long term plans and strategies toward accomplishing the missions of their organizations and assuring effective and efficient programs and services.  The boards that recognize their oversight role and the importance of effective governance will be better placed to deal effectively with the challenges.

The Solution

Griffin Green Consulting is committed to improving the quality of governance of nonprofit organizations. The two principals of Griffin Green, Alice Griffin and Anne Green, have over 40 years of collective nonprofit experience developing expertise in effective governance practices. Their comprehensive knowledge of nonprofits in the Tri-state area equips them to educate individuals who are current and potential board members for service on nonprofit boards or committees.

The consultants work directly with a variety of nonprofit organizations to improve board members’ understanding of nonprofit governance, to coach Executive Directors and to provide assistance in designing and implementing a board development plan.  The most recent clients include The Pearl Theatre, Palladia, CEC ArtsLink, The HOPE Program, The Friends of Attingham, CASA, Parent-Child Home Program, Inwood House, SHARE, Highbridge Community Center, Junior League of Summit, Brooklyn Conservancy of Music, and World Vision.

In addition, they assist corporate clients by providing an interactive and comprehensive training course, “Nonprofit Board Excellence.”  The program addresses the major roles and responsibilities of nonprofit governance including “effective practices” for the governance of a nonprofit, the culture and dynamics of nonprofit boards, and opportunities for board placement. They assist nonprofit agencies by introducing potential, knowledgeable candidates for their boards.  The following explains in greater detail Griffin Green’s "high touch” training and placement service.

Training Series

Griffin Green Consulting has developed a unique program for corporate clients as well as nonprofit boards of directors, emphasizing the importance of providing agencies with board candidates as well as current boards of directors who understand their oversight and fiduciary roles.  The participatory training ensures that candidates are knowledgeable about important responsibilities and expectations, thus accelerating their involvement and their passion for the organization’s mission.

The Training Series may be tailored to meet the needs of the corporate client in a variety of time segments.  The optimal time for the course is 6-8 hours.  The general introduction for nonprofit boards of directors varies according to the needs, from a one-hour introductory, to a 6 hour “Board Retreat” that can be expanded into the beginnings of a Strategic Plan.

The facilitators use a variety of teaching techniques and styles including participatory discussions, exercises, guest lectures and case studies.  A fully comprehensive notebook accompanies each individually developed workshop.

The topics covered can include:

      The Nonprofit Sector—Whot does is include and What is its Impact?


Trends Affecting the Nonprofit Board and the Organization

Women on Nonprofit Boards

Instigating and Implementing the Strategic Planning Process

Engaging in Financial Resource Development 

Setting and Monitoring Financial Policy

Avoiding Litigation and Protecting Assets

Creating Effective Spokespersons and Advocates for the Mission

Recognizing the Path of Board Development

A Unique Partnership Between the Board and the Executive Director

“The training was fabulous!  It exceeded my expectations.  I did not know there were so many responsibilities for a board member. The materials are fabulous as well—great reference materials that I will use over and over again.” (Former participant)

Placement on a Nonprofit Board 

Understanding mutual expectations of both a nonprofit agency and individuals on its board of directors is crucial to fostering effective governance and long term commitment. What does the organization expect the board member to contribute in money, time, and expertise?  What do board members expect from an agency such as well run meetings, necessary financial information, and the ability to network with other people in the community?

At the conclusion of the corporate training, Griffin Green Consulting conducts an individual interview with an interested candidate to discuss interests, availability, expectations and geographical preference.  Searches then begin for an appropriate agency.  After consideration and discussion of choices, a candidate’s resume is forwarded to the agency of greatest interest.  The agency then contacts the candidate and proceeds as stated in its nominating policies for involvement on their board of directors. There is no cost to the agencies for this matching opportunity.  Griffin Green consultants act as a broker, to continue the dialogue between the agency and the potential board member, if necessary.

Benefits to Participants and Members of Nonprofit Boards:

Those employees as well as current board members who complete the course or a shorter workshop and are placed on a nonprofit board or utilize the information on their current boards, acquire and enhance a variety of leadership skills including how to:


Determine strategic vision


Collaborate effectively by valuing diversity


Network with community leaders


Create innovative solutions to challenging situations


Demonstrate organizational management


Adapt corporate managerial expertise to a different culture


Influence and negotiate to achieve results


Gain knowledge and new expertise on a wide range of nonprofit issues


Increase camaraderie with fellow employees

“I was especially glad to meet (company) colleagues who share such a strong interest in nonprofits”.  (Former participant)

Benefits to Corporations:

Many companies are now actively promoting proactive involvement of their employees in their communities, including placement on boards of organizations. Involvement on nonprofit boards outside the workplace gives employees an opportunity to meet and network with a wide variety of individuals.  This program complements a company’s own leadership training and diversity programs. An added bonus is that many employees who have been polled are enthusiastic about their employer providing leadership programs that enhance the communities where they work and live.  

Corporations involved in this program achieve:

Increased learning and application of leadership skills for employees 

Personal involvement and corporate awareness in the local community

Enhanced employee morale gained through a sense of achievement 

Ability to identify community issues of mutual concern. 

An onsite employee who can observe corporate financial donations at work.

For more information, referrals and to set up an appointment to discuss involvement in this program, please contact Griffin Green Consulting at your earliest convenience.

References will be supplied upon request.

Remuneration:

Griffin Green Consulting designs proposals based on individual organizational needs and budgets.  They offer a “fully inclusive” fee for workshop based events that include an initial mutual expectation discussion, the preparation of the workshop, materials, transportation to and from the event (as long as in the greater NYC area), the presentation itself, and an agreed report after the workshop.  

If participants choose to seek a placement on a nonprofit board, GGC works in a two-staged process:  1) meeting with the client and researching possible matches and 

2)  working closely with the client and the Executive Director and/or Chair of the Board of the selected nonprofit to facilitate the match.   These two steps are priced separately.

They also work on a per hour basis that is $150 per hour.

Anne E. Green and Alice N. Griffin

(212) 721-2427

(212) 439-0959

GriffinGreen14@aol.com


GRIFFIN GREEN CONSULTING

ANNE GREEN is a founding partner in Griffin Green Consulting, working as a management and governance consultant to NYC agencies and corporations for the past fourteen years. She focuses on building the expertise and team building for boards that is necessary to be the most effective stewards of their organizations.  She participates in various one-day seminars and workshops as a guest lecturer.  Anne was a founding partner of Spiral Associates, a management and governance consulting business founded in the United Kingdom in 1989.  There, for over 6 years, she worked with boards, staff and volunteers of charities and corporations involved in the community and throughout the whole UK. Anne also conducted facilitated workshops in The Czech Republic

As a volunteer, Anne is a board member of Governance Matters,  a membership organization working to improve the governance of nonprofit organizations in the greater New York area.  She is a past board member of the Support Center for Nonprofit Management, and is currently on their Leadership Team.  She is also President of her condominium board.  Her past board and volunteer experiences include:  past Chairperson of Trail Blazers; was Co-Chairperson of the New York Junior League’s Nonprofit Boards Clearinghouse program where she was the designer and facilitator for their training course for over 5 years (and continues to be a guest lecturer).  Anne was also on the board of the Volunteer Consulting Group as a Vice President in charge of Board Development while they were developing their “BoardNetUSA” program.  

While living in England from 1977-1995, she was the Vice-Chairperson of the National Centre for Volunteering, the Chairperson of the Westminster Volunteer Center and on the board of the Junior League of London for five years, two of those as President. She was Co-Chairperson of the innovative conference “People, a Force for Change” which brought the government, voluntary and private sectors together to discuss and resolve mutual concerns.  She was also the Area I Training Liaison for the Association of Junior Leagues International (AJLI) in 1988-89 and on the AJLI Board of Directors from 1991-93.
ALICE GRIFFIN is a founding partner in Griffin Green Consulting and is a Certified Public Accountant who has worked in the nonprofit area for over 16 years in both paid and volunteer capacities.  She was the Chief Financial Officer for the National Council on Alcoholism/Westchester and The Healthcare Chaplaincy in New York City. She entered both organizations in their growth stage, providing the financial structure they lacked as startup agencies.  In her experience with Bennett, Kielson, CPAs in Westchester County, she audited school districts, municipalities and nonprofit entities.

As a volunteer, Alice served as Treasurer of the Board of the East Harlem Tutorial Project and is a past Co-Chairman of the Nonprofit Boards Clearinghouse Committee.  She has been a presenter for the NYJL Nonprofit Boards Clearinghouse course since 1996.. She served an appointed term of five years as the Treasurer of the Village of Bronxville, New York where she was the financial link between the staff and the Board of Trustees.  She was Treasurer and President of the Juvenile Law Education Project and the President of the Junior League of Bronxville, New York. 
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